
INVITATION TO BID

RFP NO. 16-0109-4

REAL ESTATE APPRAISAL SERVICES FOR SLIP 1 PARCEI,5AISAVANNAH(

RIVER NORTHERN CHANNEL RIVER BASIN

PROPOSALS DUE: 5:00 P.M., JANUARY 24,2017

THE COMMISSIONERS OF CHATHAM COUNTY, GEORGIA

ALBERT J. SCOTT, CHAIRMAN

COMMISSIONER HELEN J. STONE

COMMISSIONER JAMES J. HOLMES

COMMISSIONER BOBBY LOCKETT

COMMISSIONER PATRICK J. FARRELL

COMMISSIONER TABITHA ODELL

COMMISSIONER JAMES "JAY" JONES

COMMISSIONER DEAN KICKLIGHTER

COMMISSIONER CHESTER A. ELLIS

R. JONATHAN HART, COUNTY ATTORNEY

1



CHATHAM COUNTY, GEORGIA
DOCUMENT CHECK LIST

The following documents, when marked, are contained in and made a part of this Package or are

required to be submitted with the qualification proposal. It is the responsibility of the Proposer

to read, complete and sign, where indicated, and return these documents with his/her
qualification proposal. FAILURE TO DO SO MAY BE CAUSE FOR DISQUALIFICATION.

X

X

X

BY:
SIGNATURE
DATE

TITLE

COMPANY

The Chatham County of Commissioners have established goals to increase participation of
minority and woman owned businesses. In order to accurately document participation,
businesses submitting bids or proposals are encouraged to report ownership status. A
minority or \ryoman owned business is defined as a business with at least 517o ownership by
one or more minority/female individuals and whose daily business operations are managed

and directed by one (l) or more of the minorify/female owners. Please check ownership
status as applicable:

African-American Asian American 

- 

Hispanic

Native American or Alaskan Indian Woman

In the award of "Competitive Sealed Proposals", minorify/female participation may be one

of several evaluation criteria used in the award process when specified as such in the Request

for Proposal.

BUSINESS TAX CERTIFICATB / LICENSE NUMBER

GENERAL INFORMATION

PROPOSAL

SCOPE OF SERVICES

I

CITY/COUNTY/STATE



CHATHAM COUNTY, GEORGIA
OFFICE OF THE PURCHASING DIREECTOR

I 1 17 EISENHOWER DRIVE - SUITE C

SAVANNAH, GEORGIA 3 I406
(e12) 790-1622

Date: Janua 4 2017 BID NO. l6-0109-4

GENBRAL INFORMATION FOR THE BID

This is an invitation to submit a proposal to supply Chatham County for real estate appraisal

services. Proposals will be received at the office of the Purchasing Director, at The Chatham
County Citizens Service Center, 1117 Eisenhower Drive, Suite C, Savannah, Georgia 31406
up to 5:00 P.M. eastern standard time, JANUARY 24,2017, at which time they will be opened

and publicly read. The County reserves the right to reject all bids that are non-responsive or not

responsible.
SECTION I

SPECIAL CONDITIONS

1.1 Factors such as proponent's relevant experience, reputation, past performance on similar
projects, excellence of the team and project manager to be assigned to the project,

technical competence, ability to meet program goals, completion within a reasonable time
will be considered in the shortlist and contract award recommendations made to the Board
for their decision. Commitment in the level of involvement of MBE firms, consultants
and employees will also be considered in evaluating proposals.

Firms will be evaluated initially on the basis of the written qualification proposals. Thus,

the proposal must be complete, concise and clear as to the capability and intent of the

respondent. Further evaluation may include an oral presentation which will be scheduled

after receipt of the written qualification proposal.

As such, to maintain competitiveness and to ease evaluation, responses to the RFP must be

responsive to the following and presented in this format and order:

-lntroduction/cover letter
-Experience
-Qualifìcations
-Fee / Delivery Time
-Minority/Local Outreach
-References



I

FORMAT ORDER ND GRADING CRITERIA OF RESPO NSES TO THE RFP

NOTE: All qualification proposals will be presentecl on 8 712" by 11" paper, either botlnd

or in a notebook. The information will be tabbed according to each requested section.

I ODUCTION/COVER You should provide no more than a 2

page letter of introduction. The letter should highlight or sumÍìarize whatever
information you deem appropriate as a cover letter, as a minimum, this section should

include the name, address, telephone number ancl FAX number of one contact to whom
any correspondence should be directed.

II. EXPERIENCE (30 points)

The appraiser to the report must have previous experience in appraising similar assets

(river basins) and marina's within locales along the Eastern Atlantic Seaboard generally

between Charleston, South Carolina and Jacksonville, Florida.

The appraiser should provide a list of similar assignments performed within the last five to
ten years with a brief narrative of each assignment, the name of the client, the purpose of
the assignment, the value appraised, the date of completion and inclusive of a statement as

to why it is considered a similar project

Basis of Evaluation;
a. Relationship of Experience to this project as it relates to size, quality and

relevance.
b. Experience following State regulations and requirements.
c. Information should be complete.
d. Information should be in a clear and concise manner.

III. OUALIFICA TIONS (30 points)

At a minimum the appraiser to the report must hold the MAI (Mernber Appraisal Institute
Designation) as well as a State of Georgia General Appraisal Certification. In addition, the

appraiser should state any other professional experience associated with like -kind
properties which could demonstrate a grealer depth of knowledge such as development
consultant, advisory roles and/or brokerage.

Basis of Evaluation
a. Minimum Designation and State Certification requirements.
b. Depth of knowledge and experience associated with similar or like-kind assets

IV. FEB PROPOSAL/DELIVERY TIME (25 points)

The Fee submitted in a separate sealed envelope shall include the total fee for all the work
related to the Real Estate Appraisal Services stated in this RFP, as well as all
reimbursable's for this project.
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2. Basis of Evaluatiot.l



(

a. Is the fee market-related for non-traditional, complex type assets?

b. Is the delively (turn-around) tirne reasonable relative to the scope of work and the

appraisal of complex assets.

V. MBE/WBB/LOCAL P ARTICIPATION (15 points) Proponents and Prirne

Consultants to make Good Faith Effort to utilize Local, M/V/BE sub consultants.

Proponents will be awarded up to l5 points out of 100 based on a strong representation of
Local and M/WBE participation throughout its team composition. As a seconclary

consideration, preference in points will be awarded to firms who have demonstrated a

commitment to employment of minorities or women, especially at the professional level.

VI. RBFERENCES References (at least three), including contact, relationship,
address and phone number. Note: Chatham County reserves the right to contact

any known former clients about your performance.

1.2 EVALUATION ITF],RIA ISTE,P II. The responses will be evaluated by an

evaluation committee. While each proponent's proposal will be rated on its merits, the

following will be regarded as assumptions applicable to each:

-Responses will follow the format and instructions within each section or subsection

--Responses should be complete.

--Responses should be presented in a clear and concise fashion

Difficulty in reading any proponent's proposal because of confusing information, effors or
missing information considered as key to a fair evaluation can result in its consideration as

not responsive.

1.3 DISCRETION. The County shall have sole discretion in evaluating both the responses

and qualifications of the respondents. Please note that the evaluation committee will
recommend the firm with the highest score after all steps are complete, but it is the
Board of Commissioners which, after consideration of staff s recommendations,
makes the final contract award decision.

1.4 ASSIGNMENT. The contractor shall not assign or transfer any interest in the contract
without the prior written consent of the County

1.5 CONTRACT. The successful respondent will be expected to execute a contract within
30 days of notice of award.

1.6 CE AND APPROVAL OF . The proponent

will perform the project as an independent contractor and not as an agent or employee of
the County. Joint ventures and sub-consultant arrangements are not prohibited; however,
the proponent shall secure written permission fron'r the County before sub-consulting any

part of the project. Such permission should be obtained during the proposal evaluation
stage.

1.7 CHANGES. In the event a contract is awarded, the County may, at any time duling the



1.8

1.9

contract period, make changes within the general scope of the contract and its technical
provisions. Any changes in the project tearn, including consultants, will requile prior
approval of the County. At the least, replacements must be equal in experience and

preserve conrmitment to local or MBE participants. If any such change causes any

increase or decrease in the proponent's cost of performing any part of the contLact, whether
changed or not changed by any such notice, an equitable adjustrr-rent shall be made in the

contract price, or in the time of performance, or in both, and a written memorandum of
such adjustment shall be made. Any claim by the proponent for an equitable acljustment

shall be supported by detailed cost and pricing data, which the County shall have the right
to verify by audit of the proponent's records or, at the County's election, by other
appropriate means. Any claim by the proponent for an equitable adjustment shall be

made in writing and prior to proceeding with the additional services or capital invest-
ments. The County may accept and act upon claims made later if, in the County's sole

discretion, circumstances justify so doing. Nothing in this clause shall excuse the
proponent from proceeding with performance of this contract in accordance with its
original terms and conditions and any approved changes.

TERMINATION OF CONTRACT. The County shall have the right to terminate any

contract to be made hereunder for its convenience by giving the proponent written notice
30 days in advance of its election to do so and by specifying the effective date of such

termination. The proponent shall be paid for services rendered and not in question or
dispute through the effective date of such termination. Further, provided a contract is

awarded, if a proponent shall fail to fulfill any of its obligations hereunder, the County
may, by giving written notice to the proponent at issue, terminate the agreement with said

proponent for such default. If this agreement is so terminated, the proponent shall be paid

only for work satisfactorily completed.

ADEQUACY AND ACCURACY. The professional and technical adequacy and

accuracy of documents and other work products furnished under conttact, will be

conducted in a manner of the profession. Where Chatham County must have work done by
change order or addition resulting from an error or omission by the Appraiser shall
provide, at no cost to the County, all professional services attributable to the change order.

DESCRIPTION OF WORK:



2)

Real Estate Appraisal Services Regarding The Estimation Of:

1) The "As Is" Annual Market Rental Rate for Slip I (Parcel 5A) Approximating A 5.979
Acre Savannah River Northern Channel River Basin Having A Street Address Of Resort
Drive, Savannah, Chatharn County, Georgia 31401 And Identified In The Recolds Of
Chatham County As Property Identification Numb er 2-0436-01 -01 4, And;

The Prospective Annual Market Rental Rate f'or Slip 1 (Parcel 5A) Assuming An
Assemblage Of The Existing "As Is" 5.979 Acre Savannah River Northern Channel Basin
V/ith The Adjacent 1.63 Acres To The East TotalingT .609 Acres And Upon Cornpletion
Of All The Infrastructure Improvements As Proposed By Chatham County, And;

3) The Prospective Annual Market Rental Rate for Slip 1 (Parcel 5A) Assuming An
Assemblage Of The Existing "As Is" 5.979 Acre Savannah River Northern Channel Basin
With The Adjacent 1.63 Acres To The East TotalingT.609 Acres And Upon Completion
Of All The Infrastructure Improvements As Proposed By Chatham County As Well As All
Improvements Proposed For The Development Of The Proposed Marina Operation, And;

4) An Independent (By Separate Document) Estimation Of The Stabilized Net Operating
Income Associated With The Proposed Marina Operation.

The Office of the Purchasing Director for Chatham County, Georgia hereby requests your
services in providing an appraisal on the above referenced real property, including all applicable
approaches to value. Vy'e require the appraisal to be signed by the Appraiser to whom the

engagement is awarded and the engagement letter is addressed.

As a condition of the award, the Appraiser is agreeing to the terms and conditions of the
engagement, personally and on behalf of the associates that you may employ or contract with for
completion of this assignment, collectively referred to in the engagement as "Appraiser."
The purpose of the appraisal is to estimate the "As Is" annual market rental rate (Plemise One) for
Slip 1 (Parcel 5A), having a street address of Resort Drive, Savannah, Chatham County, Georgia
31401 and as identihed in the records of Chatham County as Property Identification Number 2-
0436-01-014. To clarify, the "As Is"premise is defined as "the cunentmarketvalue of the
properly in its actual physical condition and subject to the zoning in effect as of the date of the

appraisal (a current market value).

In addition, the Appraiser is instructed to also applaise the prospective annual market rental rate
(Premise Two) for Slip I (Parcel 5A) assuming an assemblage with the adjacent 1.63 acres and

upon completion of all proposed improvements as contemplated by Chatharn County and to also

appraise the prospective annual market rental rate (Pren-rise Three) for Slip I (Parcel 5A)
assuming an assemblage with the adjacent 1.63 acres and upon completion of all proposed

improvements as conternplated by Chatham County as well as those improvements as proposed

by the developer in the development of proposed marina operation.

Lastly and by a separate and independent document, the Appraiser is requested to prepare an

estimate of the stabilized net operating income associated with the proposed marina operation



The appraisal report should be addressed to Mr. Robert Marshall, Senior Procurement Specialist,
Office of the Purchasing Director, Chatharn County, Georgia who is the client/intended user and

the intended use is an aid in an internal decision. The name of the client should appear on the

Cover Page, the Letter of Transmittal, and within the body of the repofi. Chatham County may

without Appraiser's prior authorization or a notice to Appraiser's provide this report to other
parties for their use; however, it does not make the recipient an intended user of the engagement.

Three original copie.s of the completed Appraisal Report shall be delivered to the office of the

Purchasing Director, at The Chatharn County Citizens Service Center, 1117 Eisenhower Drive,
Suite C, Savannah, Georgia 31406 orVor before 5:00 P.M. on January 24,2017. Failure to
delivery will be considered a breach of this agreement. If the reporl is not delivered upon the

agreed due date, Chatham County reserves the right to discount or reduce the fee at their option or
to terminate the agreement entirely, as failure to deliver the report by this date will be considered

a breach of the agreement.

The property contact information and other salient facts regarding the appraisal are:

Name Of Client:
Legal Property Owner:
Property Contact Name:
Property Contact Phone:
Subject Property Address

Office Of The Purchasing Director Chatham County
Chatham County
Ben G. Whitley V/hitley & Associates, Inc.
912-661-3482
Resoft Drive
Savannah, Chatham County, Georgia 31401
Properly Identi ficati on Number 2 -0 43 6 -0 1 -0 1 4

Property Description

The asset which shall be the subject of the report under the "As Is" premise includes an

approximate 5.979 Savannah River northern channel river basin located between the remainder of
Parcel 5 to the east and Parcel 2 to the west, Hutchinson Island, Savannah, Chatham County,
Georgia.

Under the "As Proposed" premises (Two and Three) the asset comprises a proposed approximate

7 .609-acre Savannah River northern channel basin located between the remainder of Parcel 5 to

the east and Parcel 2 to the west, Hutchinson Island, Savannah, Chatham County, Georgia. It is
important to note the "As Proposed" premises (2-3) r'equires value estimates for each stage of
development including (Premise 2) upon completion of all proposed infrastructure and by
Chatham County and (Premise 3) upon all completion of all irnprovements associated with the

proposed marina operation.

Oualifications

The appraiser to the report must hold the MAI designation and licensed in the State Of Georgia.

The appraiser to the report must have previous experience in appraising similar assets (river
basins) and marina's within locales along the Eastern Atlantic Seaboard generally between

Charleston, South Carolina and Jacksonville. Florida.



Scope Of Report

Premise

The purpose of the appraisal is to estirnate the "As Is" annual market rental late (Premise One) for
Slip 1 (Parcel 5A), having a street addless of Resort Drive, Savannah, Chatham County, Georgia

31401 and as identified in the records of Chatham County as Property Identification Number 2-

0436-01-014.

In addition, the Appraiser is instructed to also appraise the prospective annual market rental rate

(Premise Two) for Slip 1 (Parcel 5A) assuming an assemblage with the adjacent 1.63 acres and

upon completion of all proposed improvements as contemplated by Chatham County and to also

appraise the prospective annual market rental rate (Premise Three) for Slip 1 (Parcel 5A)
assuming an assemblage with the adjacenl 1.63 acres and upon completion of all proposed

improvements as contemplated by Chatham County as well as those improvements as proposed

by the developer in the development of proposed marina operation.

Lastly and by a separate and independent document, the appraiser is requested to prepare an

estimate of the stabilized net operating income associated with the proposed marina operation.

Oualifier

The Market Values estimated shall be based on the hypothetical assumption that Chatham County
in accordance to an "Addendum To Development" (attached as Exhibit A and drafted June 2015

by and between the Board of Commissioners of Chatham County, a political subdivision of the

State of Georgia as owner or landlord and Savannah Harbor Associates,LLC, a Georgia limited
liability company in association with CSX Realty Development, LLC, a Georgia limited liability
company as lessor) has through public investment completed construction of (i) a Riverwalk
around the land-based perimeter of Slip 1, including a bulkhead and pedestrian access way
("swing bridge"), (ii) has excavated an additional approximate 1.63 acres along the eastern

boundary for inclusion in the parent basin and (iii) has caused the dredging of Slip l.

The aforementioned proposed improvements are conditioned upon CSX's financial commitment
through a private investment of between $200 million to $300 million dollars to develop a mixed-
use riverfront development including but not limited to development within the residential, retail,
general commercial and hospitality sectors inclusive of a full service marina facility with ship's
store and fueling capabilities.

Additionally, in accordance with the requirements of the Limited Liability Company Agreement

of Savannah Harbor Associates,LLC dated June 1 ,2012, CSX agrees upon fulfillnient of the

terms, provisions and requirements of the "Agreerlìent" to transfer its interest as the principal
developer to Savannah Harbor Associates,LLC whose mernbers'are CSX Realty and Cay/BCDC
Development, LLC. (Reference is made to Exhibit B).

Furthermore, CSX Realty agrees (subject to the requirements set forth in the previotts paragraphs)

to convey fee title to Chathan.r County of the additional uplands estimated to approximate 1.63

acres being generally located along the eastern boundary of the existing Slip I 1'or the purpose of
expanding the size and base of the existing basin. For the purpose of the report, and within each



of the "As Proposed Premises," it should be assumed this portion has been excavated and

prepared for construction as required to permit or allow for functional navigation utility.

Interest

Under each premise, the value to be estimated is the market value of the "as is" and "as proposed"

basin/marina operation to be reported or expressed as an "as is" cuLrent and "as proposed" lease

rate per acre (annualized) of river bottom basin. The date of values shall be as of date of
inspection under the "as is" premise and as of the estimated dates of cornpletion for the varying
"as proposed" premises.

Compliance

The Appraisal must conform to generally accepted appraisal standards as evidenced by the

Uniform Standards of Professional Practice (USPAP), Title XI of FIRREA, Interagency Appraisal
and Evaluation Guidelines, federal and state appraisal regulations, laws and general appraisal
guidelines.

Format

The appraisal must be in writing and contain sufficient information and analysis to support
Chatham County's decision to engage in a prospective transaction. The person engaged on this

appraisal is required to fully review the report for compliance and is also required to sign the
appraisal report.

Deductions

If applicable, the appraisal must analyze and report appropriate deductions and discounts for
proposed construction or renovation, nonmarket lease terms and tract developments with unsold
units.

Market Value

The opinion must be based on market value. Per paragrapl't 323.2 (g) of FDIC Rules and

Regulations "Market Value" is defined as "the most probable price which a property should bring
in a competitive and open market under all conditions requisite to a fair sale, the buyer and seller

each acting prudently and knowledgeably, and assuming the price is not effected by undue

stimulus. Implicit in this definition are the consllmmation of a sale'as of a specific date and the

passing of title from seller to buyel under conditions whereby:

(a) Buyer and seller are typically motivated

(b) Both parties are well infonned or well advised and acting in what they consider their own best

interest.

(c) A reasonable time is allowed for exposure in the open market

(d) Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements

comparable thereto, and



(e) The price represents the nonnal consideration for the property sold unaffected by special or

creative financing or sales concessions granted by anyone associates with the sale."

Chatham CounW raisal Reouirements

1) As Is: "As Is" market value rneans the value of the property in its current physical condition
and subject to current zoning restrictions.

2) Prospective Market Value Upon Completion: "Prospective Market Value Upon Completion" is

an indication of the future value of the propefiy after the proposed improvements are completed in
accordance with the specifications provided as of the date of appraisal. (See USPAP Statement 4)

3. Property Description: The appraisal should adequately describe the property including but not

limited to: property identification number, legal description, zoning (current zoning and whether

the current use is legal and conforming), availability of utilities and condition of
improvements/deferred maintenance (if applicable). The appraisal must state whether or not the

National Flood Insurance Program indicates the subject property is located within the confines of
a flood plan or flood way and the,report should include a FEMA flood map.

4. Inspection: An inspection of the subject must be made by the appraiser signing the report. If the

subject of the report involves proposed improvements, a detailed description of the proposed

improvements as complete is required.

5. Personal Property, Fixtures, and Intangible Items: The appraisal must state that no personal

property, fixtures or intangible items are included in the opinion or market value or it must

identify and separately value any personal properly, fixtures or intangible items.

6. Sales History: The appraisal must present a three-year sales history of the subject property and

an analysis of current listings/offer's or contracts affecting the subject properly. The appraiser

must (1) identify and state in the appraisal any list prices of the subject properly if listed in the

preceding year by reliable sources. Additionally, and in accordance with Georgia Appraisal Laws
(539-3-.02), for properties located in the state of Georgia, the appraiser must comment or explain

if any sale of the subject occurred within six months of a previous sale within that three-year
period wherein the sales price increased more lhan25o/o percent of the previous sales price.

Also the appraiser must discuss any sale of comparable properties including the date of sale and

sales price, within the one year preceding the appraisal's effective sales date and comment or

explain any increases in sales price increase greater \han25o/o which occurred within six months

of a previous sale within said one year period.

7. Exposure & Marketing Period: Tl-re appraisal must reporl an estimate of how long the property

is assumed to have been (exposure time) and will be (marketing time) in the market at the

indicated market value.

8. Highest and Best Use: The appraisal must analyze each of the four tests (legally pern-rissible,

physically possible, financially feasible and maximalìy productive) in sufTcient detail to sllpport

the concluded opir-rion of a specifìc higl'rest and best use both "as vacant' and "as improved" and a

sunlmary of the analysis and findings should be included in the appraisal report.



9. Methods Of Valuation: The appraiser must value the property using each of the three common

approaches to value (the Cost, Sales Cornparison, and Income Apploaches, or explain the

omission of any approach that is not considered applicable. The reconciliation should explain
reliance on the approaches included. Even if the Cost Approach is not applicable, an allocation of
land value is deerned necessary for an accurate Flighest and Best Use analysis. If the subject
pl'opefiy contains fully-depleciatecl improvements and market value is based solely upon the

value of the land, the demolition and/or removal cost should be accounted fol in the same maruler

with support cost figures.

10. Documentatior.l of Adjustments and Verification of Closed Sales and Cap Rates: Adjustments

to the land, sale and rent comparable's, if applicable, should be arrayed in a quantitative

adjustment grid. Every effort should be made to verify closed sales and cap rates utilized within
the report with a party to the transaction. Verification contact information should be contained

within the report for these transactions. Closed sales utilized within the reporl must be

accompanied by a corresponding warranty deed, or sirnilar instrument that has been recorded in
the public records. In cases where the tax stamp on the recorded instrument is not consistent with
a true "sales price," suffìcient explanation is required to explain the verification and confirmation
process and how the sales price was utilized was derived. In non-disclosure, states where

verification via deed records does not provide confirmation of a sales price, documentation of
verification with a party to the transaction, including name and phone number will sufhce. If the

Appraiser receives confirmation from a source that is confidential (such as an attorney or banker),

it is acceptable to use that data, noting confirmation was made by a confìdential source. An
analysis of current, competitive listings are also expected.

1 1. Trend Analysis/Feasibility: All relevant market trends and conditions affecting the subject
property are to be reported and analyzed, including market vacancies, changes in rental rates, and

changes in values of properties similar to the subject. The appraisal must also repoft and analyze
government, economic, social and environmental influences and trends that will affect projected

income. An analysis of current listed, competitive properties should be included and reconciled as

support to the opinions of value.

12. Revenues, Vacancies, Expenses and Capitalization Rates: If the property is income producing,

current and historic al (2-3 years) income and expenses should be requeste d, analyzed, and

reported, if available. Projected income and expenses should be supported by market data.

Expenses must be individually itemized and explained. Vacancy and absorption assumptions

should be supporled by market data cited in the report. Capitalization rates should be based upon

comparable market transactions, if available, and efforts should be made to verify this data if at all
possible.

13. Photographs and Maps: The Appraisal must include photographs of the subject site, interior
and exterior of any improvements, and the surrounding area. Photographs are also required for
each of the rent and sale comparable properties (aerial photographs rnay be acceptable for vacant

land sales.) Maps depicting the location of the subject within the region, immediate area, and

neighborhood as well as the location of comparable sales and rents are also required. If the subject
propelty is vacant land, a survey, pìot map, or site map is required.

14. Other Requiremenls: Qualifications of the Appraiser, a copy of a valid appraiser's license on

the applicable state. and a signed copy of the engagernent should be included in the report.



Other Considerations

Appraisal Independence: Dodd-Frank Wall Street Reform and Consumer Protection Act, the

Interagency Appraisal and Evaluation Guidelines, USPAP and state laws require that appraisals

be completed without influence. The regulations outline that it is unlawful for any party with an

interest in the underlying transaction to compensate, coerce, extort, collude, instruct, induce,

bribe, or intimidate such a person for the purpose of causing an appraisal value assigned to be

based on any factor other tlian the independent judgernent of the Appraiser. The Appraiser should

contact Chatham County should be or she believes appraiser/appraisal independence has been

compromised in any way.

Conflict of Interest: The Appraiser, and by agreement, all members and/or appraisal

subcorfractors of Appraiser's organization, certify that they have no personal, business or other

relationship (either direct, indirect, financial or otherwise) in the property appraised or with regard

to the parties involved in the assignment (Client, Client's Customer, Property Owner(s), Property

Broker(s), leasing agent(s), propelty management company(s), etc.)

Independent Contractor: In the performance of services under the terms of this request for
services, Appraiser shall act solely as an independent contractor, and nothing herein contained or

implied shall at any time be construed as to create the relationship of employer and employee,
parlnership, principal and agent or joint venture partner as between <OrgName>, Appraiser
and/or client.

Termination of Agreement and Obligations: Notwithstanding anything contained herein to the

contrary, Chatham County may, aI its option and for any reason, terminate this agreement without
responsibility for payment of the Appraiser's fees or costs, except for any actual staff time and

out-of-pocket costs, incurred by the Appraiser in connection with the Appraiser's performance of
this agreement as of the date as of the date of termination, not to exceed the fee amount.

By accepting the assignment, Appraiser is asserting that Appraiser has geographical competence,

has appropriate reliable data sources, and has experience with the property type. Appraiser will
fully comply with USPAP's Competency Clause and all appraisal laws and regulations.

Chatham County or its agents, at its sole discretion, will perform a review of the Report for
completeness and applopriateness of methodology, accuracy of calculations, and reasonableness

of market support provided and conclusions made based on the market evidence provided in the

report. If the review process results in a request for further clarification, analysis or correction,

Appraiser agrees to comply within twenty-four (24) hours of said request. Failure to respond shall

also be considered a breach of this agreement.

By signature on a copy of this agreeìnent, Appraiser confirms acceptance of this engagement and

acknowledges tl-rat Chatharn County will own the Reports provided and will be under no

restrictions regarding redistribution. Any changes to this agteement must be agreed to in writing
by Chatham County.

The undersigned proposer certifies that he/she has carefully read the preceding list of instructions
to bidders and all other data applicable hereto and made a part of this invitation; and, ftrrther certifies

that the prices shown in his/her bid/ploposal are in accordance with all documents contained in this

Invitation for Bids/ Proposals package, and that ally exception taken thereto rnay disqualily his/her

bid/proposal.



This is to certify that I, the undersigned proposer, have read the instructions to proposers and agree

to be bound by the provisions of the same.

This day of 20

BY
SIGNATURE

Phone / Fax No's. / e-mail



FEE PROPOSAL
CHATHAM COUNTY, GEORGIA

RFP NO. 16-0109-4

REAI, ESTATE, APPRAISAL SERVICES FOR SLIP 1 PARCEI,5A)SAVANNAH(

RIVER NORTHERN RIVER BASIN

I have read and understand the requirements of this proposal, RFP No. 16-0109-4, and agree to
provide the required services in accordance with this proposal, and all other attachments, exhibits,
etc.

Fee proposals shall include all reimburseable's

Fee proposal shall be submitted in a separate sealed envelope marked with the consultant's
name and marked Fee Proposal.

Total Appraisal Services Fee:

Delivery Time calendar days.

FIRM NAME

PROPOSER:

SIGNATURE

ADDRESS

PHONE / FAX NO'S

EMAIL

$



ADDENDUM
TO

DEVBLOPMENT AGREIIMBNT

This Addendum to Development Agreement is macle and entered into this _ day of June, 20l5,
bY And betWeen BOARD OF. COMMISSIONBRS OF CHATHAM COUNTY, GEORGIA, a
political subdivisìon of the State of Georgia (hereinafter refened to as the "County"),
SAVANNAH IIARBOR ,A.SSOCIATES, LLC, a Georgia limited liability company
(hereinafter referred to as "SHA"), and CSX RBALTY DEVBLOPMENT, LLC a Georgia
limited liability company ("CSX Realty").

WITNESSETH:

WHEREAS, the County and CSX Realty entered into that cerlain I)evelopment Agreement
dated April , 2010 and approved by the County in June 201 0 (the "Development Agreement") for
the purpose of the developrnent of certaín underutilized and underdevelopecl poftions of
Hr¡tchinson Island located east of USITA Bridge ìn and around SIip 1, acommercial shipping
basin with warehouses abandoned in the mi<1-1950s, said "Project" as being defined and
clescribed in the Development Agreernent;

\¡/HEREAS, said Development Agreement proposed that through public investment the County
would (i) construct a Riverwalk around the land-based peririreter of Slip l, including a bulkhead
and pedestria¡ access way and (ii) dredge Slip 1, then CSX Realty through private investment
would develop a marina facility and a multi-use riverfront of upscale residential and comme¡cial
development, including a marina facility with ship's store and fueling with an estimatecl private
investment of $200 million to $300 million, and thereby creating employment opportunities,
expanding public tax tevenues and adding a new destìnation f'or vessels and yachts r,vhich

traverse the Intracoastal Waterway and Southeast Atlantìc Ocean; and

WHEREAS, CSX Realty has agreed upon the fulfillment of the temrs, provisions and
requirements of the Limited Liability Company Agreement of Savarurah Harbor Associates,
LLC, dated June l, 2072, to transfer its interest as principal de'r,eloper pursuant to the
Development Agreernent to SFIA, whose members Are CSX Realty and CaylBCDC
Development LLC; and

WHEREAS, after extensive marketing research and econonric analysis, CSX RealtSr and SHA
has detennined that certain changes in the <lesign of the proposed Riverwalk and Slip 1

development r.vould fufiher tåe economic goals and enhance the public and private projects
desclibed in the Development Agreement and requests the County's assistance in clesign
modifÌcations to the upland eastern boundary of the public project, which rvill require levising
and amending boundary lines of propertie s and easenrents previously conveyecl by CSX Realty
to the Cor-rnly; in exchange, CSX Realty will convey upon the commitmetrt ol' a¡rpropriate
f unding by the State of Georgia, Counly. or c¡ther public entity ftrr the construction of public
portions of the Project. fce title ancl/ol erasements and additional upland property to the County

I



trased ou the redesign ancl SHA r¡'ill bear the expense of the surveys and plat necessary to effect
tliìs aclditional land; and

NOW THBREFORE, in consideration of the agreements set forth below, and other good and
valuable considerations, the receipt and sufficiency of which is hereby acknowledged, the
County, SFIA and CSX Realty agree as follows:

1. Re-Design of SliD I and \iverwalk Improvements. The County agrees to engage Flussey,
Gay and Bell, P.C. ("HGB"), engineers for the Project, or other qualifìed nrarine engineering
firm in accordance with the County's Purchasìng Ordinance and Procedures Manual, to make the
Project rnodifications to the Slip 1 and Riverwalk improvements in accorclance with the plan
¿rttached hereto and made a part hereof as trXIII,BIT A (the "Revised Project Plan").

2. Anproval of Donation. CSX Realty and the County shall execute and deliver the required
documentation, including without limitation, an Amended and Restated River"walk and Slip I
Deed ("Amended and Restated Deed'), which shall incorporate the previous conveyanaes,
easements and reservations associated with the prior conveyances by CSX Realty and its
afflrliates, for the Project as well as the necessary conveyânces, easements and reservations now
contemplated under the Revised Project Plan. The Amended and Restated Deed shall be in a
fbrmat mutually agreeable to the County, CSX Realty and SHA and will conform to the property
lines and easements of the Revised Project Plan as reflected on that plat of survey attached hereto
as Exhibit B. The Amended and Restated Deed will be conveyed upon the commitment of
appropriate funding by the State of Georgia, County, or other public entity t'or the construction of
the Riverwalk as shown in the Revìsed Project Plan.

3. Pavmcnt Guarantee. The Counl), shall engage IIGR, as the original design firm lor the
public project, or another qualifìed marine engineering fìrm acceptable to CSX Realty and SHA
in accordance with the County's Purchasing Orclinance and Procedures Manual, to provide the
engineer sen¿ices in accordance with the proposal and estimatecl cost of
$ In the event the Project, as modifìed in accordance with the
Revised Project Pl¿ur, does not proceed ancl is not under constructíon by Decerrber 31,2016,
SIIA agrees to reimburse the County for the cost of any rnoc'lifìcations but not to exceed
5200,000. ln order to secure the re-imbursement obligatiou, SHA shall provide a cash deposit or
certif,rcate of deposit in a bank account owned by SIJA in the amount of $200,000, which dcposit
shall be established by SHA when the County. with the rvritten consent of CSX Realty and SHA,
not to be unreasonably withheld, issnes a o'notice to proceecl" to the engineerìng finn. SHA
hereby grarrts to the County a first priority security interesl in the account or certifìcate of deposit
with the authorization to reimbu¡:se the County for the r-edesign fee in the event the Project is not
urrder construction by l)ecember 3l ,2016.

4. Lease of Slip I to SHA. As contemplated in the Development Agreement, the County shall
enler into a ground lease oI the revised and expanded Slip 1 as reflected on the Revised Project
Plan to CSX Realty or its successols ol'assigns, on terms ancl conditìons reasouably acceptable to
the County and SìlA. in orcìer to pennit CISX or its successors or assigns to constr-uct a marina
fàcility in Slip l. The tenns and provisions of the grouncl lease shall be negotiated prior to tlie
execution and delivcry of the Anrendecl ancl Restated Deed by CSX Realty 1o the County and
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sllch lease shall be signed and delivered to the Courty simultaneously with the delivery of the

signecl Amendecl and Restated Deed. Said ground lease shall include assumption of the

maintenance clredging obligations under the County's approved permit SAS-2005-01453, as

anrended, issued by the Savannah District ol- the U.S. Army Corps of Engineers. Any
conveyance of Slip I and/or the Riverwalk property by the, County shall be subject to the

aforesaid ground lease to CSX Realty or its successors or assigns, as well as the easements and

reservect rights contained in the Deed and Easement Agreements attached to the Development

Agreement and the Amended and Restated Deed.

5. Miscellaneous. Except as set f,orth herein the Development Agreement is hereby

reafhrmeci ancl shall continue in filll force and effect as or'iginally rvritten. This Addendum,

together with the Development Agreement, shall be a covenant running with the land and shall

inureto the benef,rt of the sucoessols and assigns of'CSX Realty, SHA and theirsuccessors and

assigns.

IN \ilITNESSE WIIEREOF, the parties hereto have executed this Addendum, under seal, the

day and year first above written,

COUNTY:

BOARD OF COMMISSIONERS OF
CHATHAM COUNTY, GEORGIA,
a political subdivision of the State of Georgia

By : Albert J. Scott
Its: Chaitman

ATTEST:

Janice Bocook- Clerk to the Commission

lsEALI

-)



CSX Rf,ALTY:

CSX REALTY DBVELOPMENT, LLC,
A Georgia limited liability company

B
Its

sAv'Al{NAH I{ARBOR ASSOCIA.TES, LLC, a
Georgia limited tiability company

Ð evelop nr e nt, LLC, Managing

By: Batson-Coo.k Development Company, LLC,
Member

Name:
'Iitle:_

By:
John E. Cay. III, Member

By; CSX Realty Devclopment, LLC, Member
By:
Its:

4



EXHIBIT A

Prelilninary Re-Design

[See Attached]
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EXIIIBIT B

PLAT OF SURVEY

lSee Attachedl
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LEGAL NOTICh,
C.C. NUMBER 166669

REQUEST FOR PROPOSALS

Sealed proposals will be received until 5:00 P.M. on JANUARY 24, 2017 in
ChathamCounty Purchasing and Contracting Department,

I I I7 EISENHOWER DRIVB. SUITE C. SAVANNAH. GA. for: RFP l6-0109-4 REAL
ESTATE APPRAISAL SIIRVICES F'OR SLIP 1 I PARCEL 5 A ) SAVANNAH RIVER

NORTHERN CHANNEL RIVER RASIN

SEEKING PROFESSIONAL SERVICES TO DBTBRMINE
THE MARKET VALUE OF PUBLIC PROPBRTY

Chatham County, Georgia, is seeking proposals regarding the preparation of an appraisal report
for the purpose of estimating the market rental rate (under varying premises) for Slip 1 on

Hutchinson Island (Savannah), Chatham County, Georgia.

The report must conform to the Uniform Standards of Professional Appraisal Practice and must
be under the signature of a Member of the Appraisal Institute and a Georgia Certified Real Estate

Appraiser.

Again, the purpose of the report will be to estimate the market rental rate for Slip 1, being an

approximate 5.979-acre Savannah River Northern Channel Basin (Property Identification2-0436-
01-014) under the following varying valuation premises:

1) The "As Is" Annual Market Rental Rate for Slip 1 (Parcel 5A) Approximating A 5.979
Acre Savannah River Northern Channel River Basin Having A Street Address Of Resort
Drive, Savannah, Chatham County, Georgia 31401And Identified In The Records Of
Clratham County As Property Identification Number 2-0436-01-014, And;

2) The Prospective Annual Market Rental Rate for Slip I (Parcel 5A) Assuming An
Assemblage Of The Existing "As Is" 5.919 Acre Savannah River Northern Channel Basin
With The Adjacent 1.63 Acres To The East Totaling7.609 Acres And Upon Completion
Of All The Infrastructure Improvements As Proposed By Chatham County, And;

3) The Prospective Annual Market Rental Rate for Slip I (Parcel 5A) Assuming An
Assernblage Of The Existing "As Is" 5.979 Acre Savannah River Northern Channel Basin
With The Adjacent 1.63 Acres To The East TotalingT .609 Acres And Upon Cornpletion
Of All The Infrastructure Improvements As Proposed By Chatham County As Well As All
Improvements Proposed For The Development Of The Proposed Marina Operation, And;

An h-rdependent (By Separate Document) Estimation Of The Stabilized Net Operating
lncorne Associated With The Proposed Marina Operation.

4)

To confinn. the clieltt will be Chatham County, which must be entitled to share the report with its
lessee. In addition, sub.ject to Georgia's Open Records Law, and provisions of O.C.G.4.36-9-3,
the determiltatior.t of fäir market value will becorne a public record and the basis of the ground

lease. For detailed inforrnation. please refer to the RFP on Chathal.n County's website



www.chathamcounty.org. Responses to the RFP must be delivered by close of business January
24,,2017 by 5p.m. to the Chatharn County Purchasing Office, I I 17 Eisenhower Drive, Suite C,

Savannah, GA 3 1406.

CHATHAM COUNTY RESERVES THE RIGFIT TO REJECT ANY/AND OR ALL
PROPOSALS AND TO WAIVE ALL FORMALITIES.

,'CHATHAM COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER, M/F/H, ALL
PROPOSERS ARE TO BE EQUAL OPPORTUNITY EMPLOYERS''

TH. YNER, G DIRECTOR

SAVANNAH N/P INSERT: Jan. 9,2071

Please send affidavit to:
Chatham County Purchasing and Contracting Department
I I 17 Eisenhower Drive, Suite C
Savannah, GA 31406
9t2-790-1622


