INVITATION FOR REQUEST

FORPROPOSAL

RFP NO. P10-5-3

OPERATION AND MANAGEMENT SERVICES FOR THE WEIGHTLIFTING CENTER FOR
PUBLIC WORKS AND PARK SERVICES

PRE-PROPOSAL CONFERENCE: 10:00 A.M., 24 SEPTEMBER 2009

PROPOSAL RECEIPT: 2:00 P.M., 8 OCTOBER 2009 (LOCAL TIME)

THE COMMISSIONERS OF CHATHAM COUNTY, GEORGIA

PETE LIAKAKIS, CHAIRMAN

COMMISSIONER HELEN STONE COMMISSIONER JAMES J. HOLMES
COMMISSIONER PATRICK O. SHAY COMMISSIONER PATRICK K, FERRELL
COMMISSIONER HARRIS ODELL, JR. COMMISSIONER DAVID M. GELLATLY
COMMISSIONER DEAN KICKLIGHTER COMMISSIONER PRISCILLA D. THOMAS

R. JONATHAN HART, COUNTY ATTORNEY

CHATHAM COUNTY, GEORGIA



CHATHAM COUNTY, GEORGIA
DOCUMENT CHECK LIST

The following documents, when marked, are contained in and made a part of this Bid Package or are required to
be submitted with the bid. It is the responsibility of the bidder to read, complete and sign, where indicated, and
return these documents with his/her bid. FAILURE TO DO SO MAY BE CAUSE FOR DISQUALIFYING THE
BID.

X GENERAL INFORMATION AND INSTRUCTIONS TO BID

X _PROPOSAL

X BID SCHEDULE

__ CONTRACT- (ON FILE AT THE CHATHAM COUNTY PURCHASING DEPARTMENT)

X LEGAL NOTICE

COUNTY TAX CERTIFICATE REQUIREMENT: Contractor must supply a copy of their Tax Certificate as
proof of payment of the occupational tax where their office is located.

CURRENT TAX CERTIFICATE NUMBER
CITY

COUNTY

OTHER

RECEIPT IS HEREBY ACKNOWLEDGED OF ADDENDA NUMBERS

The undersigned bidder certifies that he/she has received the above listed and marked documents and
acknowledges that his/her failure to return each, completed and signed as required, may be cause for disqualifying
his/her bid.

BY:

SIGNATURE DATE

Chatham County has established goals to increase participation of minority and female owned businesses.
In order to accurately document participation, businesses submitting bids or proposals are strongly
encouraged to report ownership status. A minority or female business is defined as a business with 51% or
greater minority of female ownership or general management. Please check ownership status as
applicable:

African-American Asian American Hispanic
Native American or Alaskan Indian Female

In the award of “Competitive Sealed Bids”, minority/female participation may be one of several evaluation
criteria used in the award process.



CHATHAM COUNTY, GEORGIA
OFFICE OF THE PURCHASING AGENT
POST OFFICE BOX 15180
SAVANNAH, GEORGIA 31412
(912) 790-1624
Date: 10 September 2009 RFP NO. 10-5-3

GENERAL INFORMATION FOR INVITATION FOR BID/PROPOSAL

This is an invitation to submit a proposal to supply Chatham County with professional services as
indicated herein. Sealed bids or proposals will be received at the Office of the Purchasing Agent, 1117
EISENHOWER DRIVE SUITE C, Savannah, Georgia, on_8 OCTOBER 2009 at 2:00 P.M., Local
Time. The Purchasing Agent reserves the right to reject any and all bids and to waive formalities.

Instructions for preparation and submission of a proposal are contained in this Request for Proposal
package. Please note that specific forms for submission of a bid/proposal are required. Bids must be
typed or printed in ink. If you do not submit a proposal, return the signed bid invitation sheet and state
the reason; otherwise, your name may be removed from our bidders list.

A PRE-PROPOSAL CONFERENCE has been scheduled for 24 SEPTEMBER, 10:00 A.M., and will
be conducted in the, Purchasing Agent Conference Room, 1117 Eisenhower Drive, Suite C,
Savannah, Georgia., to discuss the specifications and resolve any questions and/or misunderstanding
that may arise. Proposals will not accepted from any firm that is not represented at the Pre-Proposal
conference.

Any changes to the conditions and specifications must be in the form of a written addendum to be valid;
therefore, the Purchasing Agent will issue a written addendum to document each approved change.
Generally when addenda are required, the bid opening date will be changed.

Chatham County has an equal opportunity purchasing policy. Chatham County seeks to ensure that all
segments of the business community have access to supplying the goods and services needed by County
programs. The County affirmatively works to encourage utilization of disadvantaged and minority
business enterprises in our procurement activities. The County provides equal opportunity for all
businesses and does not discriminate against any persons or businesses regardless of race, color,
religion, age, sex, national origin or handicap. The terms "disadvantaged business,” "minority business
enterprise,” and "minority person™ are more specifically defined and explained in the Chatham County
Purchasing Ordinance and Procedures Manual, Article VII - Disadvantaged Business Enterprises
Program.




11

1.2

13

14

SECTION |
INSTRUCTIONS TO BIDDERS/PROPOSERS

PURPOSE: The purpose of this document is to provide general and specific information for use
in submitting a bid or proposal to supply Chatham County with equipment, supplies, and/or
services as described herein. All bids/proposals are governed by the Code of Chatham County,
Chapter 4, Article 1V, and the laws of the State of Georgia.

HOW TO PREPARE BID PROPOSALS: All bid proposals shall be:

A Prepared on the forms enclosed herewith, unless otherwise prescribed, and all
documents must be submitted.

B. Typewritten or completed with pen and black or blue ink, signed by the business owner
or authorized representative, with all erasures or corrections initialed and dated by the
official signing the proposal. ALL SIGNATURE SPACES MUST BE SIGNED.

Bidders are encouraged to review carefully all provisions and attachments of this
document prior to submission. Each bid constitutes an offer and may not be withdrawn
except as provided herein.

HOW TO SUBMIT PROPOSALS: All bid proposals shall be:

A. Submitted in sealed opaque envelopes, plainly marked with the proposal number
and title, date and time of bid opening, and company name.

B. Mailed or delivered as follows in sufficient time to ensure receipt by the Purchasing
Agent on or before the time and date specified above.

a. Mailing Address: Purchasing Agent, Post Office Box 15180, Savannah,
Georgia 31416.

b. Hand Delivery: Purchasing Agent, 1117 Eisenhower Drive, Suite C,
Savannah, Georgia, 31406.

PROPOSALS NOT RECEIVED BY THE TIME AND DATE SPECIFIED WILL NOT BE
OPENED OR CONSIDERED.

HOW TO SUBMIT AN OBJECTION: Objections from bidders to this invitation to bid and/or
these specifications should be brought to the attention of the County Purchasing Agent in the
following manner:

A. When a pre-proposal conference is scheduled, the Proposers shall either present their oral
objections at that time or submit their written objections at least two (2) days prior to the
scheduled pre-proposal conference.
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B. When a pre-bid conference is not scheduled, the bidder shall submit any objections he
may have in writing not less than five (5) days prior to the opening of the bid.

C. The objections contemplated may pertain to form and/or substance of the invitation to bid
documents. Failure to object in accordance with the above procedure will constitute a
waiver on the part of the business to protest this invitation to bid.

FAILURE TO OFFER: If a Proposal is not submitted, the business should return this Request
for Proposal, stating reason therefore, and indicate whether the business should be retained or
removed from the County's bidders list.

ERRORS IN PROPOSALS: Proposers or their authorized representatives are expected to fully
inform themselves as to the conditions, requirements, and specifications before submitting
proposals. Failure to do so will be at the bidder's own risk.

STANDARDS FOR ACCEPTANCE OF PROPOSERS FOR CONTRACT AWARD: The
County reserves the right to reject any or all proposals and to waive any irregularities or
technicalities in proposals received whenever such rejection or waiver is in the best interest of
the County. The County reserves the right to reject the offer of a proposer who has previously
failed to perform properly or complete on time contracts of a similar nature, or a proposal from a
bidder whom investigation shows is not in a position to perform the contract.

PROPOSER: Whenever the term "proposer" is used it shall encompass the "person,”
"business,"” "contractor,"” "supplier,” "vendor," or other party submitting a proposal to Chatham
County in such capacity before a contract has been entered into between such party and the
County.

COMPLIANCE WITH LAWS: The bidder and/or contractor shall obtain and maintain all
licenses, permits, liability insurance, workman's compensation insurance and comply with any
and all other standards or regulations required by federal, state or County stature, ordinances and
rules during the performance of any contract between the contractor and the County. Any such
requirement specifically set forth in any contract document between the contractor and the
County shall be supplementary to this section and not in substitution thereof.

CONTRACTOR: Contractor or subcontractor means any person or business having a contract
with Chatham County. The Contractor/VVendor of goods, material, equipment or services
certifies that they will follow equal employment opportunity practices in connection with the
awarded contract as more fully specified in the contract documents. Any subcontracting must be
specified in the bid/proposal. All subcontractors must be approved by Chatham County.
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LOCAL PREFERENCE: The contractor agrees to follow the local preference guidelines as
specified in the contract documents, which state” The CONTRACTOR hereby agrees, as part of
the consideration to Chatham County for making this Contract, that the CONTRACTOR in the
carrying out of this contract will give the citizens of Chatham County preference for employment
to perform all labor required by this contract; that that rate of wages to be paid shall not be less
than legally required; and that in the purchase of materials to be used in the maximum extent
possible. The CONTRACTOR will cause the forgoing provisions to be inserted in all
subcontracts so that provisions will be binding upon each subcontractor.”

SECTION Il
GENERAL TERMS, CONDITIONS AND EXCEPTIONS

SPECIFICATIONS: Any obvious error or omission in specifications shall inure to the benefit
of the bidder but shall put the Proposer on notice to inquire of or identify the same to the County

MULTIPLE PROPOSALS: No Proposer will be allowed to submit more than one offer. Any
alternate proposals must be brought to the Purchasing Agent’s attention during the Pre-Proposal
Conference or submitted in writing at least five (5) days preceding the date for submission of

proposals.

GEORGIA OPEN RECORDS ACT: The responses will become part of the County’s official
files without any obligation on the County’s part. Ownership of all data, materials, and
documentation prepared for an submitted to Chatham County in response to a solicitation,
regardless of type, shall belong exclusively to Chatham County and will be considered a record
prepared and maintained or received in the course of operations of a public office or agency and
is subject to public inspection in accordance with the Georgia Open Records Act, Official Code
of Georgia Annotated, Section 50-18-070, et. Seq., unless otherwise provided by law.

GEORGIA TRADE SECRET ACT OF 1990: In the event that a Proposer submits trade secret
information to the County, the information must be clearly labeled as a “Trade Secret”. The
County will maintain the confidentiality of such trade secrets to the extent provided by law.

CONTRACTOR RECORDS: The Georgia Open Records Act is applicable to the records of all
contractors and subcontractors under contract with the County. This applies to those specific
contracts currently in effect and those which have been completed or closed for up to three (3)
years following completion. Again, this is contract specific to the County contracts only.

DEBARRED FIRMS, INDICTMENTS AND PENDING LITIGATION: Any potential
proposer/firm listed on the Federal, State of Georgia or any government entity, Excluded Parties
Listing (Barred from doing business) will not be considered for contract award. Proposers shall
disclose any record of pending criminal violations (Indictment) and/or convictions, pending
lawsuits, etc., and any actions that may be a conflict of interest occurring within the last five (5)
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years. Any proposer/firm previously defaulting or terminating a contract with the County will not
be considered.

** All proposers are to read and complete the Disclosure of Responsibility Statement enclosed
as an Attachment to be returned with response. Failure to do so may result in you solicitation
response being rejected as non-responsive.

Proposer acknowledges that in performing contract for the Board, proposer shall not utilize any
firms that have been a party of any of the above actions. If Proposer has engaged any firm to
work on this contract or project that is later debarred, Proposer shall sever its relationship with
that firm with respect to Board contract.

OFFERS TO BE FIRM: The Proposer warrants that terms and conditions quoted in his offer
will be firm for acceptance for a period of ninety (90) days from bid submitted, unless otherwise
stated in the proposal in order to provide the Evaluation Team time to review all proposals.
When requested to provide a fee proposal, fees quoted must also be firm for a ninety (90) day
period.

COMPLETENESS: All information required by Request for Proposals must be completed and
submitted to constitute a proper proposal. The County shall have sole discretion in evaluating
qualifications and responses or respondents.

LIABILITY PROVISIONS: Where proposers are required to enter or go onto Chatham
County property to take measurements or gather other information in order to prepare the
proposal as requested by the County, the proposer shall be liable for any injury, damage or loss
occasioned by negligence of the proposer, his agent, or any person the proposer has designated to
prepare the Offer and shall indemnify and hold harmless Chatham County from any liability
arising therefrom. The contract document specifies the liability provisions required of the
successful proposer in order to be awarded a contract with Chatham County.

CERTIFICATION OF INDEPENDENT PRICE DETERMINATION: By submission of
this offer, the offer certifies, and in the case of a joint bid each party thereto certifies as to its own
organization, that in connection with this procurement:

1. The prices in this offer have been arrived at independently, without consultation,
communication, or agreement, for the purpose of restricting competition, as to any matter
relating to such prices with any other bidder or with any competitor;

2. Unless otherwise required by law, the prices which have been quoted in this bid have not
been knowingly disclosed by the proposer and will not knowingly be disclosed by the
proposer prior to opening, directly or indirectly to any other competitor; and,;

3. No attempt has been made or will be made by the proposer to induce any other person or
firm to submit or not to submit a bid for the purpose or restricting competition.
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AWARD OF CONTRACT: The contract, if awarded, will be awarded to that responsible
proposer whose proposal will be most advantageous to Chatham County, all factors considered.
The Board of Commissioners will make the determination as to which proposal best serves the
interest of Chatham County. Appeal of an award can only be made after the Board of
Commissioners award a contract.

PROCUREMENT PROTESTS: Objections and protests to any portion of the procurement
process or actions of the County staff may be filed with the Purchasing Agent for review and
resolution. The Chatham County Purchasing Procedures Manual, Article X - Appeals and
Remedies shall govern the review and resolution of all protests.

NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES: Contractor agrees and
understands that the contract shall not be construed as an exclusive arrangement and further
agrees that the County may, at any time, secure similar or identical services at its sole option.

QUALIFICATION OF BUSINESS (RESPONSIBLE OR PROPOSER): A responsible
bidder or proposer is defined as one who meets, or by the date of the bid acceptance can meet, all
requirements for licensing, insurance, and service contained within this Invitation for Bids or
Proposals. Chatham County has the right to require any or all bidders to submit documentation
of the ability to perform, provide, or carry out the service or provide the product requested.
Chatham County has the right to disqualify the bid or proposal of any bidder or proposer as
being unresponsive or unresponsible whenever such bidder/proposer cannot document the ability
to deliver the requested product.

COUNTY BUSINESS LICENSE REQUIREMENT: A current Chatham County or
municipal business license (within the State of Georgia) is required unless otherwise specified. A
firm need not have a Chatham County Business License prior to submitting a proposal. However,
a license must be obtained by the successful vendor prior to award of contract. Please contact
the Chatham County Department of Building and Regulatory Services at (912) 201-4300 for
additional information.

INSURANCE PROVISIONS: The selected CONTRACTOR shall be required to procure and
maintain for the duration of the contract insurance against claims for injuries to persons or
damages to property which may arise from or in connection with the performance of the work
hereunder by the Contractor, his agents, representatives, employees or subcontractors. The cost
of such insurance shall be included in the Contractor’s fee proposal. Contract work will not
proceed unless Chatham County has in their possession, a current Certificate of Insurance.

2.16.1 General Information that shall appear on a Certificate of Insurance:

l. Name of the Producer (Contractor’s insurance Broker/Agent).

Il. Companies affording coverage (there may be several).

II. Name and Address of the Insured (this should be the Company or Parent of the
firm Chatham County is contracting with).



V.

VI.

A Summary of all current insurance for the insured (includes effective dates of
coverage).

A brief description of the operations to be performed, the specific job to be
performed, or contract number.

Certificate Holder (This is to always include Chatham County).

2.16.2 LIMITS OF INSURANCE: Effective coverage shall have the following limits:

A

Commercial General Liability: Provides protection against bodily injury and
property damage claims arising from operations of a Contractor or Tenant. This
policy cl coverage includes: premises and operations, use of independent
contractors, products/completed operations, personal injury, contractual, broad
form property damage, and underground, explosion and collapse hazards.
Minimum limits: $1,000,000 bodily injury and property damage per occurrence
and annual aggregate.

Worker's Compensation and Employer’s Liability: Provides statutory
protection against bodily injury, sickness or disease sustained by employees of the
Contractor while performing within the scope of their duties. Employer’s
Liability coverage is usually included in Worker’s Compensation policies, and
insures common law claims of injured employees made in lieu of or in addition to
a Worker’s Compensation claim. Minimum limits: $500,000 for each accident,
disease policy limit, disease each employee and Statutory Worker’s
Compensation limit.

Business Automobile Liability: Coverage insures against liability claims arising
out of the Contractor’s use of automobiles. Minimum limit: $1,000,000
combined single limit per accident for bodily injury and property damage.
Coverage should be written on an “Any Auto” basis.

2.16.3 SPECIAL REQUIREMENTS:

A

Claims-Made Coverage: The limits of liability shall remain the same as the
occurrence basis, however, the Retroactive date shall be prior to the coincident
with the date of any contract, and the Certificate of Insurance shall state the
coverage is claims-made. The Retroactive date shall also be specifically stated on
the Certificate of Insurance.

Extended Reporting Periods: The Contractor shall provide the County with a
notice of the election to initiate any Supplemental Extended Reporting Period and
the reason(s) for invoking this option.

Reporting Provisions: Any failure to comply with reporting provisions of the
policies shall not affect coverage provided in relation to this request.
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Cancellation/Non-Renewal Notification: Each insurance policy that applies to
this request shall be endorsed to state that it shall not be suspended, voided, or
canceled, except after thirty (30) days prior to written notice by certified mail,
return receipt requested, has been given to the County.

Proof of Insurance: Chatham County shall be furnished with certificates of
insurance and with original endorsements affecting coverage required by this
request. The certificates and endorsements are to be signed by a person
authorized by the insurer to bind coverage on its behalf. All certificates of
insurance are to be submitted prior to, and approved by, the County before
services are rendered. The Contractor must ensure Certificate of Insurance are
updated for the entire term of the County.

Insurer Acceptability: Insurance is to be placed with an insurer having an A.M.
Best’s rating of A and a five (5) year average financial rating of not less than V.
If an insurer does not qualify for averaging on a five year basis, the current total
Best’s rating will be used to evaluate insurer acceptability.

Lapse in Coverage: A lapse in coverage shall constitute grounds for contract
termination by the Chatham County Board of Commissioners.

Deductibles and Self-Insured Retention: Any deductibles or self-insured
retention must be declared to, and approved by, the County. At the option of the
County, either: the insurer shall reduce or eliminate such deductibles or self-
insured retention as related to the County, its officials, officers, employees, and
volunteers; or the Contractor shall procure a bond guaranteeing payment of
related suits, losses, claims, and related investigation, claim administration and
defense expenses.

COMPLIANCE WITH SPECIFICATION — TERMS, CONDITIONS, AND

EXCEPTIONS: This Invitation for Proposal, Legal Advertisement, General Conditions and
Instruction to Proposers, Specifications, Special Conditions, Proposers Offer, Addendum, and/or
any other pertinent documents from a part of the Offer’s proposal or bid and by reference ate

made a part hereof.

SIGNED BID CONSIDERED OFFER: The signed Response shall be considered an offer on
the part of the Proposer, which offer shall be deemed accepted upon approval by the Chatham
County Board of Commissioners, Purchasing Agent or his designee. In case of a default on the
part of the Proponent after such acceptance, Chatham County may take such action as it deems

appropriate, including legal action for damages or lack of required performance.

SECURITY AND IMMIGRATION COMPLIANCE ACT: OnJuly 1, 2008, the Georgia
Security and Immigration Compliance Act (SB529, Section 2) became effective. All contractors

and subcontractors with 100 or more employees entering into a contract or

10
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performing work must sign an affidavit that he/she has used the E-Verify System. E-Verify is a
no-cost federal employment verification system to insure employment eligibility. Affidavits are
enclosed in this solicitation. You may download M-274 Handbook for Employers at
http://www.dol.state.ga.us/spotlight/employment/rules. You may go to http://www.uscis.gov.
To find the E-Verify information.

PROTECTION OF RESIDENT WORKERS: Chatham County Board of Commissioners
actively supports the Immigration and Nationality Act (INA) which includes provisions
addressing employment eligibility, employment verification, and nondiscrimination. Under the
INA, employers may hire only persons who may legally work in the United States (i.e., citizens
and national of the U.S.) and aliens authorized to work in the U.S. The employer must verify the
identity and employment eligibility of anyone to be hired, which includes completing the
employment Eligibility Verification Form (1-9). The Contractor shall establish appropriate
procedures and controls so no services or products under the Contract Documents will be
performed or manufactured by any worker who is not legally eligible to perform such services or
employment.

VENDOR PERFORMANCE EVALUATION: On April, 2008, the Board of County
Commissioners approved a change to the County Purchasing Ordinance requiring Vendor
Performance Evaluation, as a minimum, annually, prior to the contract anniversary date.
Should vendor performance be unsatisfactory, the appoint County Project Manager for the
contract may prepare a Vendor Compliant Form or a Performance Evaluation to the Purchasing
Agent.

NOTICE TO PROCEED: The successful proposer shall not commence work under this
Request for Proposal until a written contract is awarded and a Notice to Proceed is issued by the
Purchasing Agent or his designee. If the successful Proposer does commence any work or
deliver items prior to receiving official notification, he does so at his own risk.

PAYMENT TO CONTRACTORS: Instructions for invoicing the County for service delivered
to the County are specified in the contract document.

A. Questions regarding payment may be directed to the Finance Department @ (912) 652-
7900 or the County’s Project Manager as specified in contract documents. (Finance
phone number).

B. Contractors will be paid the agreed upon compensation upon satisfactory progress or
completion of the work as more fully described in the contract document.

C. Upon completion of the work, the Contractor will provide the County or contractor with
an affidavit certifying all suppliers, persons or businesses employed by the Contractor for
the work performed for the County have been paid in full.

D. Chatham County is a tax exempt entity. Every contractor, vendor, business pr person
under contract with Chatham County is required by Georgia law to pay State sales or use
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taxes for products purchased in Georgia or transported into Georgia and sold to Chatham
County by contract. Please consult the State of Georgia, Department of Revenue, Sales
and use Tax Unit in Atlanta (404) 656-4065 for additional information.

VENDOR DEFAULT: Chatham County reserves the right, in case of vendor default, to procure
the articles or services from other sources and hold the defaulting vendor responsible for any
excess costs occasioned thereby. Should vendor default due to a failure to perform or because
request for price increase, Chatham County reserves the right to remove the vendor from the
County’s bid/proposal listing for twenty-four months.

RESTRICTIVE OR AMBIGUOUS SPECIFICATIONS OR REQUIREMENTS: It is the
responsibility of the prospective proposer to review the entire request for proposal (RFP) packet
and to notify the Purchasing Department if the specifications are formulated in a manner that
would unnecessarily restrict competition. Any such protest or question regarding the
specifications or bidding procedures must be received in the Purchasing Division not less than
seventy-two (72) hours prior to the time set for proposal opening. These requirements apply to
specifications that are ambiguous.

12



The undersigned bidder or proposer certifies that he/she has carefully read the preceding list of
instructions to bidders and all other data applicable hereto and made a part of this invitation; and, further
certifies that the prices shown in his/her bid/proposal are in accordance with all documents contained in
this Invitation for Bids/ Proposals package, and that any exception taken thereto may disqualify his/her
bid/proposal.

This is to certify that I, the undersigned bidder, have read the instructions to bidder and agree to be
bound by the provisions of the same.

This__ dayof 20
BY
SIGNATURE
TITLE
COMPANY

13
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SECTION Il
REQUEST FOR PROPOSAL
CHATHAM COUNTY, GEORGIA

DESCRIPTION AND OBJECTIVES: Chatham County is seeking a qualified firm/
individual to operate and manage the Anderson-Cohen Weightlifting Center,

METHODOLOGY: The procurement described herein is being conducted on a three-
step process.

STEP ONE- ACCEPTANCE AND EVALUATION OF PROPOSALS: All technical
requirements, unless otherwise specified, must be met by the proponent or such proposal
will be disqualified as being non-responsive. Proposals that are deemed to be incomplete
as to substance and content may be returned without consideration. Proponents whose
proposals are not accepted will be promptly notified that they are no longer being
considered and why. A “shortlist” of qualified firms will be developed and ranked. DO
NOT DISCLOSE ANY FEES AS PART OF STEP ONE.

STEP TWO- INTERVIEWS: The evaluation committee may decide to conduct
interviews with the “short-listed” firms. It is the sole responsibility of the evaluation
committee to determine if interviews will be required. If interviews are conducted, each
of the “short-listed” firms will schedule an interview. The interviews will be scored. DO
NOT DISCLOSE ANY FEES AS PART OF STEP TWO.

STEP THREE- FEES: Sealed fee proposals from those firms that have been “short-
listed” will be requested, evaluated and ranked accordingly. Fees should be quoted in “all
inclusive” dollars. The evaluation committee will make the selection of the firm which it
believes is best qualified to provide the service, fee proposal and other qualitative factors
considered. It is emphasized that the firm which offers the lowest fee proposal will not
necessarily be the firm selected to provide the service. The selection will be made of that
firm which provided the best proposal. “Best” is defined as the best combination of
qualitative factors and fee proposal. FEE PROPOSAL WILL BE SUBMITTED ON
THE FORM PROVIDED, IN A SEPARATE #10 ENVELOPE, CLEARLY MARKED
WITH THE RFP TITLE AND NUMBER AND SUBMITTED WITH PROPOSAL.
ONLY THE ORIGINAL (1) COPY OF THE FEE PROPOSAL IS REQUIRED. FEE
PROPOSALS WILL ONLY BE CONSIDERED FROM THE “SHORT-LISTED”
FIRMS.

A PRE-PROPOSAL CONFERENCE: A pre-proposal conference will be conducted on
10:00 A.M., 24 September 2009, in the Purchasing Agent Conference Room, 1117
Eisenhower Drive, Suite C, Savannah, Georgia, to discuss specifications and/or any
misunderstandings that may arise. Representatives from Chatham County will be
attendance. Firms are encouraged to attend.

PROPOSAL DEADLINE: The response to the Request for Proposals must be received
by the Chatham County Office of Purchasing and Contracting no later than
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2:00 P.M., 8 October 2009 (Local Time). Any proposal received after the time
stipulated will be rejected and returned to the proponent. The County may, for good and
sufficient reason, extend the response deadline, in which case all potential proponents
will receive an addendum setting forth the new date and time. Proposals must be
responsive to the General Conditions (Information and Instructions), Special Conditions,
Technical Specifications, and any attachments.

WITHDRAWAL OF PROPOSAL: Your proposal may be withdrawn by written
request received by the County before the time fixed for receipt of proposals.

Withdrawal of your proposal will not prejudice the right of the proponent to submit a new
proposal, providing the latter is received timely as provided herein.

CONFIDENTIALITY OF DOCUMENTS: Upon receipt of a proposal by the County
the proposal shall become the property of the County without compensation to the
proponent, for disposition or usage by the County at its discretion. The particulars of the
proposal documents will remain confidential until final award of the contract. Only final
points and ranking of proposals will be openly disclosed prior to approval by the Board
of Commissioners.

FORMAT OF RESPONSES: To be considered, proponents must submit a complete
response to the Request for Proposals. The format provided in this Section is not
negotiable. To assure a uniform review process and obtain the maximum degree of
comparability, each proposal shall include the followin